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A not-for-profit primary eye care
provider at scale.

We operate in 800 neighbourhoods
working with multiple ICBs across England -
delivering high quality eye care services.

We collaborate with Local Optical

committees [LOCs), NHS commissioners and ICBs SUPPORTED
NHS Trusts to provide locally accessible eye BY OUR SERVICES
care to patients at scale. ® ru

Our services are provided in Part
neighbourhoods via local

opticians, from the We are currently

smallest independent working with

practices to the largest
national chains.

neighbourhoods across
the country
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Patient Centred

+
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As a not-for-profit organisation,
Primary Eyecare Services has
enabled over £150 million of
funding over 5 years to support
frontline primary and community
eye care services utilising
optometry practices.

This reflects our commitment

to reinvesting in the sector by
ensuring that funding is channelled
directly to the frontline providers
delivering patient care.

Collaborative Inclusive Trusted

OUR IMPACT IN NUMBERS

800,000

patient assessments
in the last year

97%

of patients would
recommend us

£150Mm

funded over 5 years
to support frontline
services

750,000

GP and hospital
appointments
avoided last year

Sustainable

3,400

partner practices

8,000

clinicians
supporting services

42 MILLION

people across 800
neighbourhoods can
access our services

0-101

Our youngest
patient is 19 days’
old and our oldest
is 101




OUR PURPOSE + MEET SOME OF OUR TEAM

Working together with
practices and patients to
deliver excellent eye care

Rt Hon Dame Dharmesh Patel

Janet Paraskeva Chief Executive

) I Chair of the Board Officer

in all the communities

we serve.
Wendy Craven Lisa Gibson
Clinical Director Clinical Director
R'Chérd Everitt Andrew Atherton
Sgrvuce Development Digital Director
Director

To meet our wider

Primary Eyecare Services Rupesh Bagdai Amy Hughes

team Director of Quality Clinical Lead and
and Governance Head of Research

Patient Centred <+ Collaborative Inclusive Trusted Sustainable



https://primaryeyecare.co.uk/about-us/team/

Patient Centred <+

OUR SERVICES 1

+ FROM HOSPITAL TO COMMUNITY

Urgent Eyecare Services

Urgent assessment, treatment or referral
for sudden onset eye problems or minor
injuries

OUR IMPACT: Over 448,000 patients
with 99% offered appointments within
24 hours

See our CUES Case Study -»

Retinal Diagnostics and
HCQ Monitoring

Screening and Monitoring for patients
at risk of or with retinal conditions,

such as potential Age related macular
degeneration or on HydroxyChloroquine
rheumatology medication

Collaborative

Cataract Services

For people who are considering having
surgery to remove cataracts/have had
surgery

OUR IMPACT: 193,000 patients seen
releasing 176,000 hospital appointments

Glaucoma Services

Referral filtering and disease monitoring
OUR IMPACT: 92% of patients seen

within six weeks and 12,000 hospital
appointments avoided

Inclusive Trusted

Childrens Services

Children who have been identified
as having vision below the expected
standard come to us for a full assessment

OUR IMPACT: 52,000 children seen in
the last 12 months

Sustainable



https://primaryeyecare.co.uk/wp-content/uploads/2025/03/PES-CS-CUES.pdf

OUR SERVICES @ 2

+ TACKLING HEALTH INEQUALITIES & PREVENTION

Learning Disabilities Eye Care  Hypertension Case Finding

We provide extra support for adults A unique service that allows opticians to
or children with learning disabilities or offer blood pressure checks to patients to
autism when having eye examinations support NHS goals

OUR IMPACT: Over 93% of patients OUR IMPACT: 4,000 Blood Pressure
seen were fully managed by our tests in the last 8 months. 22%

services required further investigation due

to abnormal reading. 44 patients
received life-saving care

See Norma’s Story »

+ REFERRAL MANAGEMENT

Eye Care Navigation Patient Choice

Working with our NHS partners to Ensuring patients have up to date
support them manage referrals information on distance to potential
from primary care to secondary care providers, waiting times and quality
reducing pressures on NHS waiting lists metrics to enable patient choice

OUR IMPACT: 157,000 referrals managed in the last 12 months

Patient Centred <+ Collaborative Inclusive Trusted

Low Vision Service

Offering accessible support to patients
managing sight loss, optimising their
remaining vision and helping them
maintain independence.

OUR IMPACT: 3,000 patients

supported, 3,400 low vision aids
supplied

Sustainable



https://www.youtube.com/watch?v=bwImjHLrsBg

HOW WE OPERATE 1

WHAT WE DO NHS

Commissioner

e A not-for-profit primary care
provider at scale with expertise in NHS Standard Contract
primary and community eye care

. Memorandum of
Services

Understanding

e We operate in 800 neighbourhoods
working with multiple ICBs across
England — delivering high quality

. Sub-Contract Agreement
eye care services

e The lead provider for primary
and community eye care services
utilising local optometry practices
in neighbourhoods for local
delivery close to where people
live, work or care for family

e C(linical and contractual leadership

e To find out more about how we
are governed click here

Optometry Practices across the Country

Patient Centred <+ Collaborative Inclusive Trusted Sustainable



https://primaryeyecare.co.uk/about-us/goverance-faqs/

HOW WE OPERATE

KEY FUNCTIONS

Overarching accountability
for service commissioned

Engagement with all
providers (optometry
practices, hospital and GPs)

Clinical leadership

Digital expertise and
infrastructure

2

Governance assurance

Failsafe management

Quality improvement
programme

Professional development

Data and Reporting

Central support services

Financial management

Partnership working
with LOCs

Partnership working with
voluntary sector

Supporting the NHS 10 Year plan by bringing care closer to home, easing pressure on
hospitals and delivering more urgent and planned care in the community

Patient Centred <+ Collaborative

Inclusive Trusted

Sustainable




HOW WE OPERATE 3

BENEFITS

e Provision of high-quality services e High quality primary and community

eye care services
e Single contract with all the optometry g

practices e Timely care close to home
e Governance assurance o Often utilising their local opticians
e Quality assurance & Failsafe processes e Timely digital referrals and patient
information

e Data Analytics & Reporting

e Patient choice
e Enhanced digital infrastructure

e Streamlined Financial flows and
monitoring

e Service Issues and Complaints
Management

Patient Centred <+ Collaborative Inclusive Trusted Sustainable




INNOVATION AND RESEARCH

At Primary Eyecare
Services, we are committed
to providing high-quality
large-scale national
outcome data to improve
the evidence base, support
commissioning and improve
patient care.

We are also working with
several partner organisations
to support a wide range of
innovative research that
addresses challenges within
eye care provision, including
accessibility, health inequalities
and carbon reduction.

Patient Centred <+ Collaborative

WORKING WITH NHS 111

NHS

mnnsuk @reater Manchester

In Greater Manchester, we developed a pilot
service to support winter pressures, utilising
our Telemedicine urgent eyecare service.
Primary Eyecare Services are the leading
provider of telemedicine for eye care. NHS
111 now refer patients directly into the
telemedicine service alleviating pressure
from local urgent care services.

O 4m 41s ® 1HR 14M

Average time to Average time taken
contact patients for a patient to
to book an receive their virtual
appointment consultation

The pilot launched in January 2024 and saw
348 patients up to March 2024, with 84.5%
of patients managed by the service, either
virtually through telemedicine or referred
for a face-to-face appointment with a local
optometry practice. This learning is being
rolled out nationally across all of our urgent
and minor eye care services.

Inclusive Trusted

KEY INTERVENTIONS TO
TRANSFORM EYE CARE

PA Consulting Analysis

A report commissioned by the

Association of Optometrists,

Fight for Sight, Primary Eyecare

Services and Roche, and conducted by PA
Consulting, finds that enhanced community
optometry services could ease NHS pressure
by avoiding up to 1.9 million appointments
annually and saving around £98 million.

It recommends four key interventions:
nationwide adoption of Community Urgent
Eyecare Services (CUES), integrated
pathways for glaucoma and cataract,

and expanded use of Optical Coherence
Tomography (OCT).

The report highlights the role of high-street
optometry in improving outcomes, reducing
hospital burden, and aligning with NHS goals
of community-based, preventative and

digital care.
Read the Full Report »

Sustainable 10



https://primaryeyecare.co.uk/report-finds-optometry-eye-care-interventions-could-avoid-up-to-1-9-million-appointments-in-pressured-nhs-services-annually/

SUPPORTING PROFESSIONAL
DEVELOPMENT

Primary Eyecare Services is committed to providing
an extensive learning and development programme
that focuses on the hands-on and technical aspects
of delivering extended eye care services across our

“It was fantastic to have Primary Eyecare Services
present at our 2024 CPD Conferences. Their CPD
session on Glaucoma Filtering Services provided
valuable insights into glaucoma management and
patient care.

"Beyond Primary Eyecare Services' informative
session, their presence as exhibitors at our events

allowed for deeper engagement, offering attendees
a chance to explore their work further and discuss
advancements in eye care. This in turn has helped
build confidence in delivering enhanced services
effectively within our local communities.

practice network.

Our approach is devised with the This includes:
entire wider practice team in mind,
and we will work with wider NHS
organisations and stakeholders

to engage with NHS quality
improvement methodologies

and encourage a learning and
sharing approach across our wider

network of optometry practices.

Utilisation of benchmarking data
focussing on patient outcomes

from service interactions "Primary Eyecare’s commitment

to education and professional
collaboration makes them

a valuable contributor to
industry events.”

e Access to expert personnel
for support and guidance at a
practice and group level

Events — online and face to face

We take a multi-pronged approach
to supporting our practices and
our workforce to deliver services
effectively.

Online resources and guides
Inter-practice collaboration
through practice network
development

Kirsty Squire

Optical Development Manager
Boots Opticians

10,000

registrations for our 25 CPD
events held in 2024

5,000+

CPD certificates
issued in 2024

Sustainable
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WHAT DO OUR PATIENTS AND
PARTNERS THINK?

“A fantastic service. From the initial consultation with
my GP, the initial call from you the next day, the follow-
up call later the same day from another optometrist
and then a final call the day after to inform me that an
eye appointment had been booked on my behalf, the
whole experience was totally stress-free and definitely
patient-focused. | cannot praise highly enough the
professionalism of everyone involved.”

MJ
Patient

“I've really valued the partnership between Asda and

Primary Eyecare Services - it's been a rewarding experience
professionally and personally. Our collaboration has driven
innovation for better patient care and service expansion across
the Asda Opticians estate, thanks to open communication and
a shared commitment to excellence. I'd especially like to thank
Primary Eyecare Services for their CPD support. | look forward
to continuing this successful relationship.”

Darren Parrish
Optical Services Manager, ASDA

“Community Urgent Eyecare Service

Hear from one of our Partners provides patients accessible urgent

“l can't praise this service highly enough.
The Optometrist was so patient, caring
and professional. The lady who took the
initial call was also very professional and
kind. What an amazing experience in a
worrying situation. Thank you.”

JT
Patient

Patient Centred <+ Collaborative Inclusive

eye care in the community, meaning
patients can see an eye care
specialist right away and reduce
pressure on GPs and hospitals.

The service shows the difference
collaborative working across primary
and secondary care can make.”

Professor Manisha Kumar
Chief Medical Offer
NHS Greater Manchester

Trusted Sustainable 12



https://www.youtube.com/watch?v=o79Wg8pT75U

OUR LEGACY 1

At Primary Eyecare Services, Social Value
refers to the positive impact of our work
on society, beyond any financial benefits.

Community

It encompasses a wide range of factors,
including individual and community well-being,
social capital, and the environment and it is at

the core of our values as a organisation.

Economic Environment

Education & Employment &
Skills Volunteering

Health &
Wellbeing

Patient Centred + Collaborative Inclusive Trusted Sustainable 13




Patient Centred <+

OUR LEGACY 2

COMMUNITY

<4 We deliver a single point of access
to provide a tailored approach to
improve access for people with
Learning Disabilities alongside our
partner SeeAbility.

<4 We work with the RNIB to refer eligible
patients to the charity’s holistic
support service offering practical
advice, emotional support, financial
guidance and general signposting to
assistive technology. 2,000 patients
have benefitted from this service in
the last 12 months.

EMPLOYMENT

< We are proud to have supported 8
new apprenticeship roles over the last
two years.

Collaborative

ECONOMIC

< Enabled over £150 million over 5 years
of funding supporting frontline primary
and community eye care services.

< Creation of local jobs in the
communities we serve.

<4 Employment for those delivering
services with us.

<4 Employment as we support maintaining
people’s good eye health supporting
them to stay in or gain employment.

EDUCATION & SKILLS

<+ 10,000 registrations for our 25 CPD
events held in 2024 with a 95%
excellent rating.

<4 Over 5,000 CPD certificates were
issued in 2024.

Inclusive Trusted

ENVIRONMENT

< We have achieved our ambition to be
Net Zero for our directly controlled
(Scope 1 and 2] emissions by 2025.

< Delivering care closer to home
through practices and the use of
technology reduces carbon emissions,
air pollution and our estate footprint.

HEALTH & WELLBEING

<+ We embed the principles of
Core20PLUSS enabling access to the
most deprived 20% of the population
while proactively targeting groups
affected by health inequalities.

< 10,000 people a month use our ‘find a
practice’ tool on our website.

Sustainable
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For more information,
please contact us at
info@primaryeyecare.co.uk

or visit our website
www.primaryeyecare.co.uk




